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Bentley Value Creation Workshops

Balance Performance &
Transformation in Critical
Infrastructure

Use Bentley Value Creation workshops to help
accelerate your digital transformation while
maintaining peak performance

The Challenge:

Transforming While Performing

Owner-operators of critical infrastructure face pressure to maintain operations while transforming for the future.
Challenges like aging infrastructure, labor shortages, and growing sustainability and regulatory demands limit time and
resources for digital transformation. Despite its known benefits for efficiency, many struggle to identify where to start or
which digital projects offer the best return.

The Solution:
Bentley Value Creation Workshops
Bentley Value Creation Workshops are consulting engagements designed to

help resource-constrained infrastructure owner operators quickly identify and .
prioritize digital transformation projects that maximize socioeconomic value. g
These workshops deliver a personalized strategy to transform while performing ’7 >
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— a custom roadmap of digital transformation projects — that has organizational

buy-in, is easy to implement, and delivers positive, measurable results. <> 'a'
Benefits Features
@ Faster Stakeholder Alighment through a data- Qb Value Framework: A consistent, inclusive process
driven, inclusive process that builds stakeholder alignment, ensures integrity,

and reduces risk

@ Quick Identification & Prioritization of high-
impact digital transformation projects Q, Value Toolkit: Streamlines assessment with
proprietary templates, data, and benchmarking tools

@ Scalable, Practical Roadmap tailored to
your needs Q, Value Profile: Delivers personalized
recommendations with prioritized projects and
investments, based on strategic and financial value



Use Cases

Bentley Value Creation Workshops are applicable to
owner-operators in various industries, including:

& Energy
@ Transportation

< Water and Wastewater

Specifically, these workshops are beneficial for

organizations that are looking to:

- Balance current operational demands with the need for .
P Case Study Overview:

digital transformation.
Thames
Water
\
-

- Uncover ways to use data more effectively and digitize
processes for greater infrastructure resilience, efficiency, Thames Wate r
safety, and sustainability.
- Accelerate their digital transformation journey with
expert guidance and stakeholder alignment.
- Maximize ROI on digital transformation investments. Thames Water, the UK’s largest water and waste-
water company, faced growing pressure from
aging assets, climate change, population growth,
and rising regulatory demands. To help acceler-
ate its digital transformation and modernize its

Why Bentley Value Creation
Workshops?

processes, Thames Water engaged Bentley for a

Bentley Value Creation Workshops offer a fast and Value Creation workshop.

easy way for owner operators to identify and prioritize The workshop helped Thames Water:

digital transformation projects that will improve

their infrastructure resilience, efficiency, safety, - Achieve faster stakeholder alignhment.

and sustainability. - Accelerate decision-making with an actionable
By leveraging Bentley’s industry expertise, proven Value profile.

methodology, and proprietary data, organizations - Prioritize digital investments by strategically
can rapidly unlock hidden asset value, achieve faster weighing trade-offs for long-term value creation

stakeholder alignment, and make data-driven decisions

that maximize ROI.

G et iﬂ to uc h About Bentley Systems

Bentley Systems provides innovative software to advance the world’s
infrastructure - sustaining both the global economy and environment.

The Asset Performance Services division of Bentley helps owner

operators of complex assets reduce costs, boost profits and mitigate
risks through advisory, implementation and data management

services.
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